Our Value Statements:

communicators and critical thinkers.
Vision: Our vision is to inspire a passion for learning in a caring school community in which each member thrives in a rich learning environment that values diversity, fosters
respect, and nurtures the gifts and talents of all in an effort to equip our students with the skills necessary to lead productive lives in a complex and changing world.

1. We are committed to authentic collaboration in all classrooms and to high performing professional learning teams.
2. We will maintain high expectations and use multiple data points to drive student learning and growth.
3. We believe all students have the right and deserve the support to achieve.
4. We value positive relationships where all members of our community feel welcome, respected, and supported.

Key Processes:

All staff will utilize assessment data to
improve student achievement.
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All PLTs will create and administer at least one
common formative assessment with questions
tightly aligned to their standards by the fifth week of
each quarter and turn in a copy of their

assessment with an explanation of how the results
imnacted their instruction to the SIT hox

All staff will be provided with time and training
if needed before the end of 09/2016 for the
16/17school year and by 09/2017 for the 17/18
school year to create a data spreadsheet to track
and monitor their benchmark and CFA subgroup
data.

All staff will be trained to use the TIPS
problem solving model by the MTSS
Implementation Team.

All PLTs will use the TIPS problem solving
process at least twice a year to analyze their
data and look for potential root causes and
solutions.

All staff will compille data from Case 21 and/or
common assessments along with report card
grades on the Data Monitoring tool to
determine trends and/or discrepancies and
atlide instrictional decisions

Goal #1: By June 2018, West Millbrook wi
as measured by AMO targets and the NC EOG.
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Key Processes: |

All staff will utilize strategies for authentic
classroom collaboration weekly.

Staff will be provided training on research-based
strategies for classroom collaboration.

Each PLT will reflect on one lesson that utilized
collaboration and share the strategy used and their
reflections on its effectiveness at their monthly
department meetina.

WMMS School Improvement Plan At A Glance

05/22/17 proposed

increase the performance of all subgroups in math and reading by 10%
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Key Processes:

Staff will create an environment of mutual trust and
respect between all school stakeholders.

The PBIS team will work with the staff to deliver
Positive Behavior Recognition Tickets and reward

recognized students.
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Each grade level will offer at least one family
outreach night a semester; at least one will be based
on targeted student needs.

I
School teams will analyze feedback from TWC,
faculty, parent and student surveys and make

recommendations to enhance mutual trust and respect
to SIP hased nn the data




